Swarm Management
Before you need to do any swarm management controls you will first have to look at the colony and assess if the colony is ready for swarming. The way to do this is as follows:
In our area, the end of April to early May is a good start for your inspection monitoring but this will depend on the climate and your colonies condition at the time.

 When checking for swarming preparations look always for the following things.

· Drone brood on the comb and a lot of mature drones flying. Monitor for the increase of drone brood.
· Does the queen look thinner than the last time you look at her as the workers will slim her down ready for swarming.

· Is there absence of eggs in worker and drone cells as the queen will stop laying in readiness for swarming.

· Look for queen cells, they will usually be found along the top, bottom and side edges of the comb.

· The presence of eggs in queen cells.

· Sealed queen cells, these can trigger a swarm 8 to 9 days after the egg is laid if the weather is good.

Make sure your queen is marked up and if you wish to clip her do it now.

Swarm Management options.

If you have done the above and identified that the colony is about to swarm you have 2 options on what to do.
1. Swarm management with no increase in colony numbers.

2. Swarm Management with an increase in colony numbers.

In both cases you will need to make an artificial swarm. The artificial swarm is the colony that contains the original queen. Whist the parent colony ( original colony) is the colony  which the new queen cells will be raised and new queens will emerge and mate.

Have all the equipment you require ready in your apiary and read through from below which method you want to do, make notes and what you are doing. Have a couple of dummy  practice runs to know where to put things and in what order. Make sure that the queen is marked. This should have been done at your first inspection a month or so ago.
First of all you will have to make up an artificial swarm. And here is how to do it

Making up of  the artificial swarm.

· Gentle smoke the entrance of the hive and stand back for a couple of minutes.

· Remove the roof gently and smoke over the crown board, and put the roof to one side of the hive about a metre away.
· Remove any supers and put at one side on top of a crown board, cover them up with a cloth to keep the bees quiet and in the supers.

· Place the original brood box on a spare crown board.
· On the original location where you have just removed the brood box put a floor and an empty clean brood box.

· Go back to the original brood box you have at the side, containing the queen  and gentle smoke over the frames. Make sure you only use a little smoke as if you use to much you will panic the queen and she will move off the frames into a recess of the hive and will be hard to find.

· Go through the frames until you find the marked  queen.
· Use a queen marking cage to hold her on the frame whist you check the frame for any queen cells.

· If this frame is the only one in the hive with queen cells move the queen onto another  frame. On no account must she be on a frame with any queen cells. 

· Place this frame with the caged queen and bees into the new brood box on the original site and let her out of the marking cage.

· Make up the rest of the brood box with drawn clean comb or foundation.

· Replace the queen excluder, supers, crown board and put the roof back on.

Most  of the flying bees will go back to the original site which now contains the artificial swarm. Feed this artificial swarm with light syrup unless there is a good honey flow in progress.

With this now done you are now ready to  do your

1. Swarm management with no increase in colony numbers.

2. Swarm Management with an increase in colony numbers.

So here we go

Swarm management with no increase in colony numbers
The objective here is to keep up the honey production of the colony by keeping the foraging bees as a single colony rather than losing them to a prime swarm and after casts. Also by this method the rearing of brood continues uninterrupted, the artificial swarm will continue to forage for nectar and the colony as been re-queened.

· Move the parent colony close to one side of the artificial swarm you have just made.

· Select 2 unsealed queen cells containing larvae and destroy the rest from all of the frames.

· Mark with drawing pins the tops of the frame or frames that have the queen cells you have just selected.

· Calculate the number of days which you expect the queens will have emerged from the queen cells and also the number of days that surviving queen will have mated and will be laying. This can be up to 21 days after the date she emerged from the queen cell: if after this time you look into the hive and there is no sign of any eggs, the queen will have been lost on her maiden flights or maybe have been damaged in some way or another. You will also be able to tell with the attitude of the bees if she is there or not even if you cannot see her.
· When this new queen is laying you can unite this colony with your artificial swarm. But you must first find the queen in the artificial swarm (the original queen) and get rid of her, that unless she is a valuable one and you wish to use her for breeding, in which case you can transfer her to a newly made up  nucleus colony.

· Unite the 2 colonies by newspaper method, by this I mean place a newspaper which is been perforated in a few places which will enable the bees to chew through and so open up a contact between the 2 colonies. The odours will mix and the colonies will unite. The colony with the queen should be at the bottom and you can use a queen excluder to stop her going into the top box, but this rarely happens.
·  Put on the queen excluders and supers and leave until all the brood in the top brood box as hatched out. Then you can shake the bees down and take away the top box, putting any stores etc down in the bottom box.

Swarm Management with an increase in colony numbers
This method lets you produce 2 nuclei (nucs) which you can grow into 2 new colonies.
· Put 2 nucleus boxes with their floors on the roof of the artificial swarm to have just made up. Make sure that the entrances face opposite directions.

· Go through the combs of the original colony and split the colony into 2 equal parts with each part having two unsealed queen cells.

· Remove all the other queen cells.

· Put each half part into each of the nuc boxes.

· Mark the frames which contain the queen cells with drawing pins.
· Replace the crown boards and the roofs of the nuc boxes.

· Again calculate the times for which the virgin queen will have emerged, mated and will be laying eggs.

· Once the queens are laying and are getting on with, they can be transferred to full brood boxes and moved to another site more than 3 miles away for a week and then brought back to continue their development.
There are many other variations to the above methods which I will not go into on this paper. These include the Curry Method, The Snelgrove Method, Pagden Method, Damaree Method and the Taranov Board to name a few. There will also be other methods that some beekeepers have thought up for themselves which I am sure work well.  The above methods are the basic ways of swarm control which are, I suppose the work horse way of doing and have been handed down over the years and to me are a sound basis for the beginner.
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